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DEPARTMENT OF THE ARMY 
,OFFICE OF THE ASSISTANT SECRETARY 

WASHINGTON, DC 20310 

MEMORANDUM FOR THE 
~: 

CH I r.F /PF' tnlG I '1 rpno:.' , ,I:. V'- l,L'.' •. ~' •.• ' 

SUBJ FCT: [,C2k:: ['ontch" r t 1'':-' i n H urr i (",.-, "~' f']'C; rr r1" MI 

Proj(1C"t., L~ 

In my Octob8r e, l~F;:, intrr.~",' ?'r ::qiOI'S'- , r. :·.1'1' 

GAO report to tl1e S'€·crc:t:.ry of t),;:· ,:' !"'rv l1;,t"f"l -l1 r :l
'
:c:r 

1 7, 1 9 B 2, " I [j\ ~ r 0 v eel P 1 <1 r. n i n g N ("1, .... : , 'r' 1 : v ~. 1- , Cor f"l S C : 

Engineers to H2so1ve [nviron;r."'n::c'.l, ,jI:··r.\)r.\Ctl', "nc' j 
Financial Issu,;:s on tho Li.l);? Pon\'c'r-r~r,"'i:! !:\ll~l';(';'r-~ 

Protection Project", ~ ~0fa!rQ0 ~rtior o~ th~ r~n 
recommendations pencling rrccipt cf ~ ~ri~ri~9 r~o~ th~ 
Cor p s . 0 fEn 9 inc e r s • 'P h Co' t (' CJ U C E tr:, (. b ': j r. r ; W;, ,"';' ,,' 0 \.J 

know, \Jas coneJuctecl 0:1 r,!ovl"mbe:r I~, i.'-';;;::, il'r1, ",:or:"'
oVf:~r, I l]avc~ recently rr''''''''iv'';: fY(·u. j'l:~l',...m\f (" !:r .. y,-" 

Couns01 a 1<:::g<,1 opinion '.Jbir:-h ~,i'~:""";"':fT,, t'!'r- f;('nr.,." o.r: 
th2 cliscretio:l<::ry Clutl~or.i tJ{ :!s il P(:;·t/...,i.l~:-; t.O <-')r r;uh-

J'ect rHoJ'oct. LJ~'!SI2(1 on the IJri(:finCf :"ne" ~.h,: ('r'nr.:r<"'] . ,~ 

Co u n s ell sop i n ion, I II 0 \\' b G 15 f~ v'.:: it j r: ,0: p!'") r 0 !:1 G r i i.' t (' to 
addrc'ss the (;/10 n~colDmcn('::t.jons to th:\ ,r~'(':r.(."d';·"'~1 of 
til (,:. i'. r my. 

: 
(1) Draft c. response (or lTIV si(1n~,tur(: to <-1-,,, G!>,C 

.I "' 

which, consistent with DoD Directive 7650.2, rr~ponds 
to thE findings, conclusions anG rc('o~~€ndations of 
the GAO listed in attachm~nt to this m~mor~n~um; ~n~ 

(2) PrepcHo lE't.tcrs l~O thl' ~rnronrii1'.:c. co~mi.t:t.(>ef" 
of Congress informi~' thc'm th.-:t l'hp !rfry Corn~ of 
Eng ineers intc:nc~s to construct tho"' L,."\}~e Pont:c!:.'lr~Y< in 
H u r ric a n e Pro t C' c t ion Fro j ,"'. c tin .~: c t: (') y ( ~,n ("' r 1,1 it" ~:.1: (' 
proposed modificDtions. 

It wou III be r.1y i 11 t ~~r t i on ·..:h~ + t r. "f~(' r:O!11ml' P! r~;·_ 
lions to the G/I.O 2nc1 Con<:Jrcss, \.·hic:I shoult~ ]y, 

available by rugust 23r{, bp eisn.-:t~~~~ ~t t~~ 
ear 1 i est f cas i b 1 '2 q 2 ~ C sot hat t 11 .:- L 0 \',' r r t' iss ~ t..'" i ~ ..... ; 
Valley Division Engineer may proc~0~ with th0 Dr(')j~ct. 

P.01 

0, 
v 



ATTALlHlf.l:r 

o S 1> Cat: L: (I 6 0 4 8 

lmprovedPlanning Needed By The Corps of En~jnecr~, 

10 Re~olve Environmental, Technical. And Financial 
lssues On The Lake Pontchartrain Hurricane 

Protection Project 

Agreecent or disagreement With CAOts findings. conclusion&. and 
recomUlti'idations: 

FINDINCS: 

o 

0' 

o 

o 

Engineering and environmental conc,erns have caused 
delays in project completion. (Pg.l) 

Costly project work Bt the drainage canals hBs 
no t be en rep 0 r t' ed t 0 the Con g res S , an d t e c h n 1 cal 
and financial concerns which may impede project 
completion remain unresolved. (Pg.l) 

Current project financing by t~e local sponsors has 
not been assured because of limited resources. CPg.l) 

~project coJt 'estimates Br~ understated, and & project 
• 'p 1 a n has not bee n for mall y ado pte d • ( P g • 1 ) 

CONCLUSIONS: 

ct 0 

b 0 

Q, 0 

Construction at the drainage canals represents an 
essential project feature which should have been 
considered earlier. (Pgs. 9-10) 

This je8t~re should be recognized and finalized with 
local sponsor~ to'ensure effective hurricane protection. 
(PS·lO) 

Corps District officials agreed with the intent of the 
recommendations. (Pg.8) 

RECOMMENDATIONS: 
.- .-.-" 

The Secretary of the Army should direct the Chief of 
Engineers to develop (I) an acquisition strategy plan, and 
after epproval. work closely with local sponsors to acquire 
the ne~essary rights-of-~ay. easements, Bnd construction 
priorities for the remaining portions of the project, (2) sn 
implementable technical approach to construction at the 
drainage canals that has concurrence from local sponsors, and 
(3) specific m1Ies~o~es for completing the re~aining portio~s 
oft h e pro j e ct. F-trH-h e r I t.l:l-a+-~e-trrrf--o-f·-'" E no g i fl e 8-:1.' $ 

(
4)Jstirnate the cost to local sponsors i.f ,the hif:h-level pl.,r-: if: 

adopted or, the barrier plan 1s retained and obtain their 
concurrence on their financial shares. (Pg.2) 
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MEMORANDUM FOR ASSISTANT SECRETARY OF OEFENSE{MRA&L) 

StJBJECT:/GAOrina1 Letter Report No. GAO/MAS~D-82-.39. "Improved 
Planning Needed By The Corps Of Engineers To Resolve 
Environmental, Technical l And Financial lsa~es On The 
Lake Fontchartrain Hurricane Protection Projer:.t," Da~,d 
August 19, 1982 (GAO Project No. 951662) - OS» 
CASE NO. 6048--PREPARATION OF PROPOS!D RESPONSE 

On August 19,1982 1 the General Accounting Office (GAO) forwllrd.e',o 
the subject report to the Department of Defense (000) for c~ •• iit. 
A copy of the report is _ enclosed. . The DoD re sponse to the su'bjJct 
report is due to GAO by October 14. 1982. 

As the Primary Ar:.tion Office (PAO), 000 Directive 76'0.2 reqaires 
your office to review the subject report t collect input from the 
Collateral Action Offices (CAOs), prepare a proposed res~ons~ on 
behalf of the Secretary of Defense, artd provide the proposee 
response to this office for coordination and ell.ranee prior to 
release to GAO and the Conlress. Our recard$ indicate that 
Mr. Elvin Brown of your staff is the central point of conta~t on 
thi5 ,::ass·. 

If this has ehanled, please notify this office and each ~f 
CAOs listed below. 

The response to the sUbjeet repo~t must be fully responsive 
aach f1ndinl, conclusion. and recommendation contsin.d in 
raJdrt. (These are summarized in the attachmant to this 
t11 >$ mora n dum. ) 

o For each finding, conclu~1Qn. and recommendation wich whIch 
DoD con~ur$j th~ responae should specifically state the 
cOD~urrenca and ~.t forth haw and when corrective actiorts 
will~'tu! t.aken. 

'0 For 64Ch findi.ng or ~anclul!1on ~ith which DoD concj"j~Ii~ but 
nonc.OUI:'1,u·s with the r!l!lated recommendatiQn(s) ~ the !'~~i'OlHU 
should seate .~.etly what is being conc:urrecl 'With at'j.dw11s1; t" 
not, should set forth the basis for the nonc.onc¥t'l"enee' 

;;:~U',:'~.:tncl1,lding the factswh:l.ch support the position) a·ndtih.,,·'U.l.fl 
;;~r~6ent alternativl! correct1v!1! actions for ,consid~t'!!!.t1on •. 

Ct If DODnonc:oncurs with any finding (and, thus, is ass14m. 
a~5a ~OftconCur with thi related conclusions and· ,. 
'L"1!l~OU'lmttHiat!ons), the· response should set forth the ba· 
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th~ nnnCOT'!Curr<'11C'(" :I.T1cludJot' thf' fact!; whieh £upport the-
P Of; it lOT •• 

aT}' pie ally t any que. ~ t i or: 0 f f II. c:. t w'ill h ave b e en res Q 1 v e d by , ,,' 
this time. tit however~ the PAO determines that the report 
.till includes-s si~rt1fi~ant misstatement of fact, it tod 
should be addressed in the final r~lponle. 

Please advi.a this office as Boon a. possible, b~t no latar than 
September 24. 1982. if th~ ,ropo~ed respon.e will include a 
ttonconc~rrence with any finding. eonelu.ion. or r.eQm~end.t1on 
contained in tha subject -report. In such an Ivene the GAO Affairs., 
aetio~ officgr will want to,meet -itb yo~r .taft (and :~.( 
repr.lentative8 of the CAOs. if appropriate) to discus. the 
proposed nonconcurrenci and detar.ina whether the matter requ1rea 
re.ol~t1on within DoD. 

It is po,sibla that a propoled'respori.e which simply transite. a, 
copy of the earlier response to th.d~.tt report, tOlether with 
thl I~ate~.nt th.t DoD'. position has not chanaed, will be fully 
responsiv.. Thi., liowever. will depend upon whether (1) the 
comment s ._.~.tl-t.he draf e. we-rlfl .. full.y respoD.tva to ,11 lind tllS'. 
eoncl~siQnl and recomm.ndat1o~st and (2) & uonconcurrenee 1a 
involved. If thl prop~8.' ~ •• pon.a Include, a nQn~oncurrenc.~ 
even if the S8me DoD pOlit1q;11 vas stated in response to the d.raft,'::,\,: 
r~ pen: t, So comprehensive f ina:l.,' response r8,.ta t 1n.g and expand ing .. , ,',v.,; 

upon tho basis for 000 9 , po&itlon ~ould,be appreciated .. _ " 

P repa ra t ion 0 f th~ P ropos~d.~"r~ilPon.e ,.hould begin Ii 5 soon ali' 
pos,ible to provide adequate coordinat10n and elearance tim. 
within the prescribed period far re.pondina tD GAO final report. 
Each CAO should contact the PAO central point of conc.c~ resardl0 
the issues to b. addras.ed in the final response aDd arrang~ to 
provide written eomment. to the FAO no l.ter Chan Sept~mb.r 17~ 
1982. The PAO central point of contact 18 responsibl~ fo~ 
followins up with th~ CAO. toan.ure their Input is received by 
the .tated date. (Those otflees receiving information copie~ ar. 
not required to comment but iubsequently may be pTovlded wi~h a 
~opy ~e ehe proposed reply for coordination And will receive 
copie~ af the approved fl~al reapon,e.) The PAD should thert 
provide this office with ten copies of tbs draft 'reply to GAO 
(includlnl any attachments) and two copies of the transmi%tAl_ 
m~marartdum, on or befora S~ptemb.r 24. 1982. 

-In the e •• at that the proposed response to the subject report will 
repraGent ~ significant change in DoD'i position from that 
e~pr.s~ed in response to the draft report. or if the PAO f1nd~ it 
15 not pos~ible to prepare a complete response an a timely bAltl. 
thiJ office should be advisad i~m8d!ately by telephone and 
provided a proposed partial reply ng later than·~he indieat~d 
date. 

" 
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ACte~tion; Mr. Riz'o~ GAO AffaitM act1n~ nEi1cGr~ x4S17~. 

..... 

L 

Enclosure 

Cop1es for CAO,: s~c ARM! 

Info Copies; SEC NAVY 
SIC AIl FORCE 
ASD(C) 
ASD(PA) 

1".' . 
~ . , ""-.. .. ,-.J. K. ~~?~~ 

- , 
Jack L. Montgomery 

Director, GAO Affair. 

ATS:D(R&O) 
DtR.DAS 
AGC(FM) 
ASO(IA) 

.. 


