MEMORANDUM FOR THE CHIRFﬂnF FNGIMTIDE

P8 45 1/

14128 DREN-CWM-A

. DEPARTMENT OF THE ARMY
.OFFICE OF THE ASSISTANT SECRETARY

WASHINGTON, DC 20310
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SUBRJECT: Lalo Pontchartrain Huryic~ns Probretinn
Projoct, LA ‘ X -

In my October €, 1UE2, intcyiy rrapongs {0 biy-
GAO report to the Secratury of ths Jywy dotesd “nront
17, 1982, "Improved Planning Necdod Ly ¥»¢ Corps ¢f
Engincers to Resolve ECnvironmenkal), “~chnical, nnd
Financial Issues on the Lalks Ponicr-rtyain Durvicrre
Protection Project", T deoferred zctior or tha 2N
recommendations pending rcoceipt of - hrizfipng fvom th-
Corps of Engineers., 'Thé roquestod bhricfina, =0 vou
know, was conducted on HNoveomber 4, L¢L2, opd, norc-
over, I have rceoently roeceived frox the Trmu Onersd
Counscl a2 legel opinion wlich ~Fcdrrasecs the neons of
the discretionary authority s it pertainsg to "YW sub-
ject projoct, wased on the bricfing ~nd tha Crnerc)
Counsel's opinion, I now believa it ic epnroncriate to
address the Gr0 recommondations to ths Socrersryv of
the Arny,

Toward that end, T rccuest thot von:

(1) Draft e responsc f{or wmy signzture to *he GAC
which, consistent with Dol Directive 7650.2, rc=poncds
to the findings, conclusions and rccommendations of
the GAO listed in attachmant to this memorandum; and

(2) Preparce letters to the opnronriate committees
of Congrecss informing them thot the 7Trmy Corns of
Engineers intends to construct tho Lake Pontchnrtrein
Hurricane Protection Broject in recordonce wit™ the
proposed modifications,

It would be my intertion uhot trosc commonin:-
tions to the GAC and Conyress, vhich should hr
available by Pugust 23rcd, be disnctchcd ~t the
garliest feesible date so that the Lower PMissiarinng
Valley Division Engineer may proceed with the nrojoct,

v N\
#9 Willinw T, janclla _
gseistant Srrerot-rvy of th- Army
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ATTACLUMENT
0Sh Cane #6048

Ilmproved Planning Needed By The Corps of Engineer:
To Resolve Environmental, Technical, And Financisal
I1ssues On The Lake Pontchartrain Hurricane
Protection Project

Agreement or disagreement with GAO's findings, conclusions, and
recomwendations: :

FINDINGS:
cgi .0 Engineering and environmental concerns have caused
delays in project completion, (Pg.l)
e o Costly project work st the drainage canals hsas
C%ﬁa not been reported to the Congress, and technical
and financial concerns which may impede project
completion remain unresolved. (Pg.1)
(,? o Current project financing by the local sponsors has
not been assured because of limited resources, (Pg.1l)
,[:) 0 LProject cth(estimates are understated, and & project
: ‘'plan has not been forwally adopted. (Pg.l)

CONCLUSIONS: B | ,

a ° Construction at the d;ainage canals répresents an
esgential project feature which should have been
‘coneidered earlier., (Pgs. 9-10)

l)' o This feature should be recognized and finalized with
local sponsors to ensure effective hurricane protection.
(Pg.10)

QO o Corps District officials agreed with the intent of the
recommendations. (Pg.8)

RECOMMENDATIONS:

The Secretary of the Army should direct the Chief of ;
Engineers to develop (1) an acquisition strategy plan, and.
after approval, work closely with local spensors to acquire
the necessary rights-of-way, easements, and constructicn
priorities for the remaining portions of the project, (2) s&n
implementable technical approach to construction &t the
drainage canals that has concurrence frem local sponsors, and
- (3) specific milestones for completing the remaining porticrns

of the project. Further, thet—the—Chief~cf--Lngineers

(:ﬂ)jgstimate the cost to local sponsors if -the high-level plar I8
adopted or the barrier plan is retained and obrain their
concurrence on their financial shares., (Pg.2)
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(Review & Oversight)

MEMDRANDUH FOR ASSISTANT SECRETARY OF DEFENSE(MRA&L)

 GAO Tinal Letter Report Na. GAO/MASAD~82-39, "Improved
Ylanning Needed By The Corps Of Engineers Te Resolve
Environmental, Technical, And Financial Issues On The
Lake Pontchartrain Hurricane Protection Projeect,"” Dated
August 19, 1982 (GAO Project No. 951662) - 08D .
CASE NO. 6048-~-PREFARATION OF PROPOSED RESPONSE .

SUBJECT:

On August 19, 1982, the General Accounting Office (GAOQ) forwarded
the subjeect report to the Department of Defense (DoD) for comment.
A copy of the report is enclesed. The DoD respanaa to the sub:act
report is due to GAO by October 14, 1982, £ y

Az the Primary Action Qffice (PAC), DoD Diractive 7650.2 reqairas,
vour office to review the subject report, =ollect input from the
Collateral Action Offices (CAOs), prapars a proposed response on
behalf of the Secretary of Defense, and provide the proposed
‘response to this office for coordination and clearance prior to
‘raulease to GAQO and the Congress. Our records indicate that e
Mr. Elvin Brown of your staff is the central pelnz of contagt en =
~this case, e e

If this has changed, please notify this office and sach @f*ﬁﬁz
408 listed below. , : : - s

.~ Tha response to the subjeet raport must be fully rgspaﬁsiva %
wach finding, concluaion, and recommendation containad in ﬁh?
teport, (These are summarized in the attachmant to this
mamorandum, )

W .
R

= For each finding, conciuzion, and rggammaﬁdgﬁiaﬁ wifh w%iﬁh :
DoD concurs, the vespounge gheuld speﬁifiaglly state the
coneurrence and get forth how and when cofrective acriong.
will be taken. ' Hiy =

& For each finding or comclusion with which DoD comcuga, hus
o nonconeurs with the relatad fEcOEEEﬁdﬁtian(s), the re
should state exaetly what is being conmcurred with snd
‘ Qﬁ, shculd sgt $§§th the basis for the ncncancufggn$

"“?If QQB ﬁanﬁancurs with any fiﬁding (aﬂd, thus, is aasf“" 
- also noncomcur: with the related eonclusions and
s ¢ dations). the response should set forth the b
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the nancencurrence. includineg the faces whieh zupport the
posLitlon.,

o Typically, any quascion of fact will have been resolved by
this timae. If, however, the PAO determines that the report '
- atlll includes g significant nisstatement of fact, it too
gshould be addressed in the final response.

Please advisa this office as scon as possible, but no later than
Septaember 24, 1982, if the proposed response will include a
noncoencurrence with any finding, conclusion, or recommendation .
contained in tha subject .zeport. In such am event the GAQ Affairs
action officar will want to meet with your staff (and N
represantatives of the CAQCs, 1f appropriate) to diascuss the

propesed noneoncurrence and determine whether the matter requives
Tesolution within Dab. . :

It i3 possible that a proposed response which simply tranamits a
copy of the earliar response to the draft report, together with
the statemant that DoD'se position has not changed, will be fuylly
respensive. This, Rowever, will depend upon whether (1) the
comments _an .the drafe wera fully responsive to all findings,
conclusions and tecommnndati@us, and (2) a nomconcurrence Lz
lopvolved, 1If the proposed response includes a nomconcurrenca,
aven 1if the same DoD poaition was ltatad in reasponse to the drafe’
répert, a comprehensive finsl vesponsde restating and expandimg 8
upen the gssis £ur Dub’s pnsition wuuld ba apprac;ated
Preparation of the propnsnd respunsa uhould bagin as soon ag’
possible to provide adequate coordination and clsarance tims
within the prascribed pericd for responding to GAQ final rapﬂfiﬁ
Each CAQO should contact the PAQ central point of centact regarding
e the issuas to be addressad in the final response and acrange To
) provide written comments to tha PAO no later than Saptember 17,
’ 1982, The PAO central point of contact is responsibls for
follewing up with the £AOs to ensure thelr input is receivad by
the stated data. (Those offices raceiving information ¢coples ara
not raquired te comment but subsequently may be provided with a
copy of the proposad reply for coordinaticn and will receive
zopies of the approved final response.) Ths PAD should then
provide this office with ten coples of tha draft reply te G40
{including any attachwents) snd two copies of the transmiigal .
meaorandum, on or befors September 24, 1982, ’

“In the evant that the proposed response to the subject repovi will
reproegent 2 significant change in DoD's positien from that i
axprassed in response to the draft report, or 1f the PAQ findn
is not possible to prepare a complaete rasponse on g timely hasni
this office should be advigad immadiacely by telephone and.
provided a propesad partlal veply no lstar than-.the indicatad
dave,
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Any gquestions or communications concerning the suhicect report
%hﬂﬁld be directed to OATSD(RAO)Y, Roor 3TICLI. thye Temtagorn,
Attentien: Mr. Rizzo, GAO Affairs action ofiicer, wdE17L,
"‘f ‘-——
e ;\...4: e /:a..z\f
H—-

Jaek L., Montgomar}
Diractor, GAO Affairs

Enclosure

Copies for CAOs: SEC ARMY

Tufo Copies; SEC NAVY ATSD(R40)
SEC AIR FORCE DIR,DAS
ASD(C) AGC (FM)

ASD(PA) | ASD(1)




