ANNEX A

DIRECTION AND CONTROL

I. SITUATION AND ASSUMPTIONS

A. In the event of a major emergency or disaster in the Commonwealth, affected local communities will require support and assistance in mitigation, response and recovery efforts.  Agencies of state government, along with private relief agencies, will provide support to local governments to re​store essential services.


B. In the event of a threatened, or actual, usage of weapons of mass destruction, state and local government must perform the missions of warning, evacuating, shelter​ing, protecting from the threat, treating the injured, returning evacuees, restoring essential services and rehabilitating property.


II. MISSION

The mission of state government is to provide staff, facilities and procedures for the coordination of state, local, federal and private response agencies during an impending or existing emergency or disaster; and to assist the Governor in formulating policy, es​tablishing priorities, gathering and analyzing informa​tion, monitoring the execution of plans, and directing response and recovery operations as necessary.


III. DIRECTION AND CONTROL


A. The Director, under the general direction of the Adjutant General of the Department of Military Affairs, is responsible for overall coordination of state government operations with state agencies, local and federal governments, and volunteer relief organizations.  The Director will ensure a timely, coordinated emergency response to any disaster situation within Kentucky.


B. Each state, federal and private agency involved in emergency/disaster response will appoint an Agency Coordinator to coordinate emergency activities of their respective agencies with the Division of ​Emergency Management (KyEM) at the State EOC on Boone National Guard Center in Frankfort.


C. At other than state level, the direction of emer​gency operations will be exercised at the lowest level of government affected.


IV. CONCEPT OF OPERATIONS


A. When more than two state agencies respond to an emergency or disaster, KyEM shall coordinate the response operations of the agencies involved if the incident is managed by state personnel.


1. Local authorities should contact the KyEM Area Managers when state assistance is required to cope with an emergency.  See Appendix A‑4 for a listing of Area Managers and telephone numbers.


2. If the Area Manager cannot be reached, the KyEM Duty Officer is available twenty‑four hours a day to relay requests for assistance and to coordinate state response.  The Duty Of​ficer telephone number is listed in Appendix A‑2.


3. The KyEM Duty Officer has the necessary resources to contact state, federal and private agencies for support and to gather required information.


4. The KyEM Duty Officer will remain cognizant of the situation and will route requests for support to the proper agencies as required.  As neces​sary, the Area Manager will coordinate at the scene and act as liaison between local and state governments.  The Area Manager may also serve as liaison between federal and state officials and may act as public information spokesman for state government.


B. Should a disaster, or the potential for a disaster, be of such severity that close coordination of operations is required, KyEM will activate the State Emergency Operations Center (EOC), and;


1. Agency Coordinators will report to the EOC as required when notified by KyEM.  Agencies with EOC Coordinators are listed in Appendix A‑2.


2. The EOC will normally provide Agency Coor​dinators with communications to the disaster site and with their agency personnel and facilities.


3. The KyEM EOC Standard Operating Procedures (EOC‑SOP's) describe the activation, staffing and operations of the EOC.


4. If the EOC in Frankfort is unusable, an alter​nate EOC may be established at the University of Kentucky.  The process used to activate an EOC at this location is outlined in Appendix A‑8.


5. In the event of a state or national emergency, state govern​ment offices in Frankfort may be relocated to Bowling Green or Morehead, (see Appendix A‑7).


C. KY Division of Emergency Management has fourteen Area Offices across the state.  The Area ​Manager assists local government with emergency preparedness activities.  During emergency situa​tions the Area Manager will coordinate state response within the area.  Assistance requests from local government and outside agencies will be made through the Area Manager.  During emergencies within the area, in which state resources are in​volved, the Area Manager will maintain close contact with the Duty Officer/EOC to relay informa​tion and requests for assistance from local authorities or other agencies.


D. Following a catastrophic emergency/disaster, the Federal Response Plan will be implemented.  This plan has applications in a variety of dis​asters that result in the need for substantial federal assistance.  A Disaster Field Office (DFO) may be established as close to the scene as pos​sible, (see Appendix A‑6 for details).


E. The EOC has an Emergency Communications Center equipped to provide the agencies and officials with communications to their offices, field units, dis​aster sites, and other locations as required.  Sys​tems include:  commercial and government telephone systems; facsimile machine; state, federal and military radio circuits; and the amateur radio service, (see Annex B). 


F. A reporting system to collect, evaluate and dis​seminate factual reports of existing conditions to all levels of government will be operated at the state EOC.  Collection and dissemination of reports will be done by facsimile, phone and radio.  KyEM will also maintain computer databases of EOC message flow, assistance requests and situa​tion reports received, (Annex U, Emergency Opera​tions Reporting System, details this system).


V. APPENDICES

A. A‑1
Continuity of Government


B. A‑2
Agency Coordinators


C. A‑3
State Emergency Organization/State Government Organization


D. A‑4
List of Area Managers/Map of Areas of Responsibility


E. A‑5
State Emergency Operations Center and Map of Boone Center


F. A‑6
Federal Emergency Support Functions


G. A‑7
Relocation of State Government


H. A‑8
Relocation of the State Emergency Operations Center


I. A-9
KyEM Alternate Area Offices 
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